January 22, 2004

Minutes – AL NENA Chapter Meeting

Location – BellSouth Alabama Operations Center, Birmingham AL

1. Meeting called to order – Roger Humphrey

Invocation – Harold Parker

2.
Pledge of Allegiance led by – Brian Bonner

3
Welcome – Roger Humphrey - President


Introduction of Mr. Tom Hamby – BellSouth Alabama President


Comments from Mr. Hamby included appreciation for the services performed


by E911 agencies statewide.  He also provided information about the business


conditions being experienced by BellSouth over the last few years.  In 2003, 


there was a decline of access lines in BellSouth’s Alabama territory of 4%.  He 


further expressed that wireline could not be expected to continue to be the

primary funding source for E911 revenue when wireless is approaching 50% of

the traffic generated into E911 centers.  He stated that BellSouth would not

support any further efforts to increase the wireline surcharge rate and reminded

those present that BellSouth does have a responsibility to ensure the surcharge is

applied properly.

4 President recognized and welcomed all guests and new members.

5 Keynote Speaker – Ashley C. Curry – Terrorist Threat Awareness

Harold Parker introduced Mr. Curry.  Mr. Curry is a retired Special Agent with the FBI and is currently the Director of Security at the Birmingham Airport

for the U.S. Transportation Security Agency.  He spoke about lessons learned by the FBI following the September 11, 2001 attacks that included:

· Be Prepared

· Have the criteria established to determine the need when a call comes in.

· Be able to determine which calls are related to the same incident

· Consider your limited resources

· Must ensure accurate capture of information that is easily retrievable

· Must allow for good dissemination of information

· Must use Threat Awareness tools such as

· Look for the specificity of the threat

· Look for “leakage’ – or tips that a person may tell other people before they act.

6 Review and Approval of October 14, 2003 Minutes - No discussion

Motion to approve – Dick Bean




Second – Harold Parker




Motion Carried


7 Financial report - Richard Holt – Treasurer – Richard requested all agencies give their actual agency name rather than “911” when using the Language Line.  This will allow correct back billing to the appropriate agency.

Motion to approve – Bill Brodeur

Second – Harold Parker

Motion carried – Financial Report Approved

8 Conference Report 2003 – Conference Chairman Bill Brodeur presented the final conference report to the membership for review and approval. 

       

Motion to approve – Art Faulkner

Second – Roger Wilson

Motion carried – Conference Report Approved 

9 Committee Reports:

a. Legislative – Roger Wilson announced scheduled meeting with a representative group of wireless carriers to work toward changes in the wireless section of the law to correct under funding by wireless for E911

b. Wireless  - Max Armstrong expressed thanks to the membership for their support during the recent state Sunset Committee Review of the CMRS Board.  The CMRS board has employed a consultant to develop a Phase 2 Cost Recovery plan.  Phase 2 implementation is progressing.  Ray Preston added that over 40 PSAP’s have requested Extended ALI service from BellSouth.

c. Membership – Donnie Smith – No report

d. Database  – Roger Humphrey – No report

e. Annual Conference – Bill Brodeur thanked the 2003 Conference Committee.  Bill announced a contest to the membership to suggest a theme for the 2004 Annual Conference and for the Monday night Positron Party.  Member who suggests the winning theme for the 2 contests will be provided a complimentary conference registration.  Bill stated all themes nominated should be accompanied by details for how it should be planned.  The theme suggestions are needed by March 15, 2004.  Bill also announced he had a few conference shirts for sale following the meeting

f. Internet – Roger Humphrey stated the NENA web page is a great resource and that the Internet Committee Chair John Ellison had notified him he could not attend the meeting.

g. Minimum Dispatch Standards – Jo Tranter reported no change and no expected change until a source of funding is secured.

h. Managerial Training – Pat Hall asked the membership if it was their desire to continue offering the AL NENA training classes as was done the last 2 years.  An informal vote indicated an overwhelming approval to continue.  Jo Tranter will continue to chair the Training Sessions.  The Executive Committee recommended the fee structure as follows:

i. NENA Members - $50.00 per member per 1 day class

ii. Non-member - $100.00 per non-member per 1 day class

iii. Non-members may concurrently join NENA and register at the member rate

iv. Richard Holt stated the actual cost per attendee in 2003 was $136.00 and that NENA would still be subsidizing the training for all attendees.

Motion to Approve – Bill Brodeur

Second – Donnie Smith

Motion Carried with no opposition

i. Public Relations – Johnny Hart reported the committee met and feels the public does not understand what is happening to E911.  The committee feels the public does not understand the increasing costs for providing E911 for wireless and that E911 funding is declining.  Ernie Blair announced a proposed quarterly press release with the theme “911 – Can you hear me now?”  Larry Duncan suggested each ECD send the press release to their local media.  Sabrina Harris requested additional committee members to bring in additional ideas.

j. APCO – Pat Hall reminded the membership that AL APCO has relocated their annual conference to the Perdido Resort March 22-25

k. Telco – Vernon Lee reminded members of the pending ALI Host update and that ANI failures are about double over the lowest rate of ANI failures.  He stated a high majority of them are originating from wireless carriers.

l. IACP – No Report

m. IAFC – Tarry Harbarger announced he is running for a position on the Retirement Systems of Alabama and solicited everyone’s vote.

n. Terrorism – No Report

o. Historian – Larry Duncan announced he plans to begin videotaping chapter meetings in April, 2004

p. GIS – Carl Pearsall announced a good class that was structured from the results of the GIS survey.  Larry Wright asked if any other agencies had been contacted by the Census Bureau for updating Tiger Files?  Bill Brodeur recommended that if any agencies were contacted they should comply.  Margaret Bishop asked if there is any training on use of the Distance Measuring Instrument (DMI).  Carl Pearsall volunteered to assist her. Sylvia Grant asked whom she could share her county GIS map data with.  Roger Humphrey suggested she contact Alabama Department of Transportation.

q. Mutual Aid – Roger Wilson was appointed to the Alabama Homeland Security Committee and represents E911 interests.  He has met with them in 1 meeting where Col Walker presented a plan to the committee that has since been submitted to Washington DC for a communications backbone in Alabama.

r. Records Retention – Chris Heger had nothing to report

10 LATA Reports

a. Huntsville – Richard Holt reported he feels there is not enough training and is hosting a “round table” meeting to discuss building construction and design for PSAP’s.  He requested another round-table meeting to actually go through the process of GPS’ing a street segment start to finish.

b. Birmingham – No report

c. Montgomery – No report

d. Mobile – No report

11 Old Business – None reported

12 New Business

a. Roger Humphrey announced the pending NENA Critical Issues Forum in Washington DC and requested input from the membership on how the chapter desired to be represented.  Donnie Smith asked what the chapter did last year.  Roger reported the chapter had approved funding for up to 5 of the Executive Committee members.  The Chapter only paid for 2 in 2003.  The Executive Committee presented a recommendation for the Chapter to fund the Chapter President and one-half of the expenses of Art Faulkner.  This was recommended to ensure Art was able to attend due to his position as E911 liaison at the Alabama Homeland Defense Office.  The State had agreed to fund one-half of his expenses, but could not completely fund due to severe budgetary limitations.

i. Motion – Donnie Smith

ii. Second – Dick Bean

iii. Motion Carried wit no discussion or opposition

iv. Roger Humphrey indicated at least 9 Chapter members were scheduled to attend and that Johnny Hart had already secured appointments with each of the Alabama Senators and Representatives offices.

b. CMRS Board Vacancy in June announced by Roger Humphrey.  He stated AL NENA needs to recommend our next representative to the CMRS Board.  That will be addressed in the April Chapter meeting.

c. Bill Brodeur announced Alabama 911 State Association Meeting.  He asked who understood the need for this new Association.  The new Association will be formed to allow AL NENA interests to be represented by the Alabama Association of County Commissions and will in no way compete with AL NENA.  This new Association will be necessary after AL NENA receives 501c3 tax-exempt status.  Bill recommended that AL NENA initially support this new Association with a contribution of $100.00 per Emergency Communication District when that District has someone as a member of NENA.

i. Motion to approve – Johnny Hart

ii. Second – Dick Bean

iii. Motion Carried with no opposition

13 For the Good of the Association

a. Art Faulkner announced the Alabama Department of Homeland Security has submitted its assessment and stated that Col Walker has asked what E911 needs from AL Homeland Security.  Art stated there are grant application guidelines at www.ojp.usdoj.gov
 and that E911 will be allowed to participate in many future grants.  He also stated we need to establish a good database of E911 contact information in the state.

b. Ernie Blair thanked Vernon Lee of BellSouth for assistance during a cut cable event.

c. Roger Humphrey reminded the membership that the letter to the Alabama Public Service Commission had been sent and a meeting has been scheduled between CLEC’s, the PSC, and NENA to address CLEC surcharge accuracy issues

d. Dick Bean thanked Debbie King with BellSouth for her tireless assistance during their recent PSAP relocation.

e. Jo Tranter reminded the membership that the national Terrorism Response Center will provide a panel discussion at the annual Alabama APCO conference

14. Next Meeting – April 22, 2004 in Dothan.  Specific location to be determined prior to the meeting.

15. Motion to adjourn Chris Heger

Second – Richard Holt

Motion Carried

