MINUTES (Corrected July 6, 2004)

Alabama NENA Chapter Meeting – Dothan, AL

April 22, 2004

1. Meeting Called to Order – President Roger Humphrey

2. Invocation and Pledge of Allegiance – Chaplain Eddie Henderson, Dothan Police Department

3. Welcome – Chief John C. White, Dothan Police Department with introduction by Pat Hall.  Pat also recognized CenturyTel for sponsoring lunch following the meeting.

4. Recognition of Guests and New Members by Roger Humphrey

5. Review and approval of January 22, 2004 Chapter Minutes.  No discussion

· Motion to approve – Roger Wilson

· Second – Max Armstrong

· Motion Carried

6. Financial Report - Roger Humphrey announced the financial report was available for review and comment.  No further discussion.

· Motion to approve – Chris Heger

· Second – Johnny Hart

· Motion carried

7. Committee Reports 

· Legislative – Roger Wilson reported the committee met in January 2004 with a group of wireless carriers.  All were in agreement that the wireless E911 surcharge was insufficient and need to be increased.  The wireless carriers also had recommended to not attempt to change the legislation during the 2004 regular legislative session due to the pressing budget issues statewide.  Roger Wilson took the position that AL-NENA will also not open the legislation in 2004.   All agreed that the wireless carriers need additional funding for Wireless Phase 2 cost recovery and E9-1-1 needs additional revenue to support additional call volume and equipment needs driven by wireless.  Roger also reported he had attended a meeting at the Alabama Public Service Commission (PSC) where the commission, AL-NENA and telco and CLEC representatives were present.  In that meeting, the CLEC’s reported they had trouble determining the appropriate contact and surcharge information from Emergency Communication Districts (ECD’s) within Alabama.  The PSC proposed hosting a web site to contain a listing of each ECD, a contact for that ECD, and the current surcharge rate.  Roger further reported the plan is to have agreement between AL-NENA, the PSC, CLEC’s, wireless carriers and telco’s before submitting any legislative change proposals.  Art Faulkner reported the Accounting Bill is dead, but several legislators reported hearing from ECD’s.  Art stated they plan to recommend the legislative change ensure the minimum payment to ECD’s from the CMRS Board be $2,000.00 per month before population is used to calculate the remittance.  They also hope to fund minimum dispatch standards training from the wireless surcharge.

· Wireless Committee – Max Armstrong reported the CMRS Board had lost another member and the next meeting was scheduled for April 30, 2004.  Phase 2 implementation is picking up, and Phase 2 cost recovery payments should begin within 2 weeks.   The CMRS Board has retained Kimball and Associates to make recommendations for a fair method of cost recovery distribution.  A comment from the floor is there is a perception that E9-1-1 is not ready for Phase 2, and that E9-1-1 needs to work to correct that impression.  E9-1-1 is ready for Phase 2 in many cases, and the fact is that many wireless carriers are incapable of providing accurate location data.

· Membership Committee – Roger Humphrey reported the Chapter membership at 330-360 members, which makes the Alabama Chapter number 3 or 4 in the United States.

· Database Committee – No report

· Annual Conference Committee – Bill Brodeur reported the conference is coming together well, and hopes to have the Conference web site active by May 2004.

· Web Site Report – Roger Humphrey stated John Ellison could not attend, but was doing an outstanding job of maintaining the AL-NENA web site.  Roger also notified the membership that the AL-NENA web site would soon contain a link to the 700 Mhz Regional Planning site.

· Minimum Dispatch Standards – Pat Hall reported no change due to lack of funding for dispatcher training.

· Managerial Training Report – Roger Humphrey reported AL-NENA has a VoIP class scheduled for April 27, 2004 and recommended as many attend as could.  The location is the Holiday Inn in Montgomery.  Cost to the chapter for the class is $4,000.00, but the registration fee is only $50.00 per member per class.

· Public Relations Committee - Johnny Hart reported the committee is active and getting good participation.  He discussed the proposed AL-NENA newsletter format.  He recommended the newsletter be published semiannually.  Johnny also reported the committee is developing a press release and suggested members provide the press release to their local media.  This will allow AL–NENA to send the same message statewide.  Ernie Blair suggested each ECD place a cover letter with their letterhead on the press release to give it a local impression.  Roger Humphrey stated AL-NENA will also ensure a copy is provided to all Alabama legislators.

· APCO Report – Pat Hall reported thanks from APCO for the successful state conference and stated the next conference will be at the Perdido Resort at Orange Beach the second week of April 2005.  The new APCO President is Gina Bowman from Montgomery Fire Department; 1st Vice President is Helen Smith from Chilton County E9-1-1, and the 2nd Vice President is Marcia Jones from Hoover E9-1-1.  The next APCO chapter meeting is scheduled for May 18, 2004 in Clanton.

· Telco Report – Vernon Lee reported BellSouth has ALI host upgrades scheduled and there would be an email notification of the dates.  He also mentioned that ANI failures are extremely high, primarily due to wireless.  He mentioned that the BellSouth labor agreement with the Communications Workers of America expires August 6, 2004 and BellSouth would be in negotiations over the summer.

· IACP Report – Harold Parker reported issues discussed at the midwinter IACP meeting involving a no tolerance rule on absenteeism at mandatory training classes.  That rule makes it very difficult for members of volunteer fire departments.  A review of the policy has been requested.

· Terrorism Committee – No report

· History Report – Larry Duncan is working on a history release.

· GIS Committee – Max Armstrong reported a GIS symposium scheduled at Troy State University May 19, 2004.  This will include discussion of GIS on a limited budget.

· Mutual Aid Committee – Art Faulkner reported the Alabama Homeland Security office was working on establishment of a statewide interoperable communication network.  Roger Humphrey commended counties in north-west Alabama who have successfully created an inter-county mutual aid group.

· Records Retention – Chris Heger reported she is working on a draft records retention policy that could be used statewide.

8. LATA Reports

· Birmingham – Harold Parker reported he is still attempting to meet with every ECD in Jefferson County to establish a line of communication to all.  He reported that several of the Jefferson County ECD’s recently had a representative join AL-NENA.

· Huntsville – No report

· Mobile – George Williams had nothing to report

· Montgomery – Pat Hall had nothing to report

9. Old Business – Roger Humphrey reported the chapter had received 501c3 status from the IRS.

10. New Business – 

· Roger Humphrey brought up for discussion the recent policy of National NENA to add a $100.00 surcharge to NENA members attending NENA functions and events who choose not to lodge at an “official” NENA hotel.  He recommended on behalf of the AL-NENA Executive Committee that AL-NENA submit a statement and proposed by-laws change to National NENA that practice cease.  This is to allow agencies facing extremely tight budgetary constraints to allow their members to continue to attend NENA functions at the most cost effective means possible.  He stated that Ray Preston had been asked to draft the statement to be reviewed prior to submission to National NENA during the July 2004 chapter meeting.  Motion from the floor for AL-NENA to whatever is necessary to notify National NENA that AL-NENA does not support that policy.  Ray will prepare for review a resolution and proposed by-laws change that makes no distinction in cost to the NENA member attending a NENA event whether the member stays at a conference hotel or not.

· Motion – Art Faulkner

· Second – Bill Brodeur

· Motion Carried with no further discussion

· Roger Humphrey provided a report on the Washington D.C. Critical Issues Forum.  He stated the group of attendees from Alabama had dinner with Rep. Robert Aderholt.   They also met with many of the other Alabama delegation members and staff while in Washington D.C.

· Roger Wilson presented a report on the Alabama Homeland Security Task Force.  He asked Art Faulkner to mention that they were investigating guidance on use of any grant money.  Art also notified the membership that the grant requires that a representative from E9-1-1 be included in the review and approval committee for expending grant funds.  Art stated the best location for determining who the local point of contact is would be:  www.dhs.al.gov  This site shows in most cases the County EMA coordinator as the point of contact.  Art stated that every county in Alabama had received at a minimum $75,000.00 that could be used for a variety of expenditures to include non-communications expenses of E9-1-1 such as establishing GIS.  He ensured that everyone was aware that E9-1-1 was included in the list of agencies that must approve expenditures.  He indicated that many counties were not actively soliciting input from E9-1-1 and that E9-1-1 must be proactive in getting involved in the approval process.

· Roger Humphrey reminded the membership that the Alabama 911 Association would meet immediately following the lunch today.

· Roger Wilson announced the nominating committee would accept nominations for Chapter President, Past President Vice President, Huntsville LATA Vice President, and Montgomery LATA Vice President through the July 2004 chapter meeting.  All nominees must provide a letter from their governing authority stating they will be allowed to participate in chapter events.

· Roger Humphrey announced that AL-NENA would once again like to provide shirts at no charge to AL-NENA members who attend the National NENA conference in Tampa FL.  A motion was made for AL-NENA to provide one shirt to each chapter member attending the National NENA Conference.

· Motion – Bill Brodeur

· Second – Ray Patterson

· Motion carried

· Roger Humphrey presented the Chapter Executive Committee recommendation to provide a stipend to the chapter officers attending the National NENA Conference in Tampa, FL.  

· Motion – Chris Heger

· Second – Max Armstrong

· Motion carried

11. For the good of the association

· Ernie Blair mentioned that NORAD and the Coast Guard were soliciting E9-1-1 agencies to be vigilant for any unusual situations.  Procedures for reporting anything unusual can be gotten from Rick Jones at National NENA.  Art Faulkner reminded the membership that any agency could potentially be involved in an incident, and used the example of a cell call to 911 from a hijacked airplane.  A call such as this could hit any 911 agency and all need to have contingency plans to handle it.

· Harold Parker mentioned his agency had recently installed a new radio system and soon thereafter all of the key support persons retired leaving them with an untrained staff trying to resolve numerous problems.  His agency contacted a radio bid compliance agency and the problems were quickly resolved.  Please call Harold Parker for more details if you are interested in contacting this agency.

12. Next meeting and adjourn – July 22, 2004 in Athens, AL.  Richard Holt will provide the specific location prior to the meeting.  Pat Hall gave directions for lunch.  Art Faulkner offered the blessing.

· Motion to adjourn – Bill Brodeur

· Second – Ray Preston

· Motion carried

