MINUTES

Alabama Chapter of NENA 

November 16, 2004 – Sandestin, FL

Update 1 – Dec 10, 2004

1. Meeting Called to Order – 10:00 AM by President Roger Humphrey.  

2. Invocation and Pledge of Allegiance – Vernon Lee.

Annette Devaughn gave a brief statement about the loss of her Board Vice Chairman’s son.  Lee Moore’s 5-year-old son passed away following surgery in October 2004.  

3. Welcome - Roger Humphrey  

4. Installation of Officers - Roger Humphrey

· Bill Brodeur – Chapter President

· Roger Humphrey – Past President Vice President

· Larry Duncan – Huntsville LATA Vice President

· Donnie Smith – Montgomery LATA Vice President

5. President Bill Brodeur expressed thanks to the conference attendees and conference committee for the success in relocating the conference following Hurricane Ivan’s destruction of the Alabama gulf coast.

6. Review and approval of minutes – Bill Brodeur

· Motion – Roger Wilson

· Second – Donnie Smith

· Motion carried

7. Review of Financial Report – Richard Holt reported the main chapter account had received a transfer of funds from the 2003 conference account.  Roger Humphrey expressed appreciation to Richard Holt for the outstanding job as chapter treasurer.

· Motion to approve – Donnie Smith

· Second – Roger Humphrey

· Motion Carried

· Motion to approve – Chris Heger

· Second – Margaret Bishop

· Motion carried

8. Committee Reports

1) Legislative  – Roger Wilson reported that the chapter must work for changes in the 2005 regular legislative session to ensure adequate funding for E911 is protected.  He asked that all members attend the Alabama County Commission Association (ACCA) meeting in Birmingham on Dec 1-2, 2004.  He stated that any legislative language proposals must be prepared well before the 2005 legislative session opens.  Roger Humphrey recommended that E911 Board of Commissioner members actively work to generate legislative support due to their position in the community.  The registration form is located on the ACCA website.  Annette Devaughn also requested information about the ACCA meeting be published on the Alabama group email.

2) Wireless Report – Johnny Hart reported a great amount of activity occurring with the CMRS Board, but did not have a report.

3) Membership Report – Donnie Smith had nothing to report.

4) Database – No Report

5) Annual Conference - Conference Chairman Jo Tranter requested input and suggestions for the 2005 annual conference classes or speakers.

6) Internet Web Site – Bill Brodeur expressed thanks to John Ellison and Chuck McKinley for their outstanding work in the chapter and conference websites.

7) Minimum Dispatch Standards – Bill Brodeur reported nothing else is possible without funding support.

8) Managerial Training Report – Jo Tranter reported a class to be scheduled in January 2005 by Margaret Morford.  The topics will be dealing with politics with the afternoon subject still to be determined.  She reported this class costs Alabama NENA $3,500 to offer, and the chapter will charge members $50 per seat and non-members $75 per seat.  Following the meeting, an email was sent to correct the non-member rate to $100 as approved by the membership previously

· Motion to conduct the class – Donnie Smith

· Second – Roger Humphrey

· Motion Carried

9) Public Relations Committee – Johnny Hart reported the committee hopes to publish the next chapter newsletter in March/April 2005.  He solicited ideas, profiles, interesting calls, heroes and photographs to be used. 

10) APCO Report – Jo Tranter announced the next APCO chapter meeting would be December 7, 2004 at the Holiday Inn in Montgomery.  She also announced the Alabama Chapter of APCO Annual Conference would be held April 10-13, 2005 at the Perdido Resort in Orange Beach, AL.

11) Telco Committee – Vernon Lee reported the BellSouth/Communications Workers of America labor agreement was ratified and accepted by the membership.  

12) Terrorism Committee – No report

13) Historian – No report by Larry Duncan

14) GIS Committee – No report.

15) Mutual Aid Committee – No report

16) Record Retention Committee –No report.

9. LATA Reports

1) Birmingham – Harold Parker reported he is trying to schedule a LATA meeting December 4, 2004 and will notify all LATA members.  He reported setting up a TDD testing and rating program.  Jo Tranter announced a special speaker at the January 2005 NENA chapter meeting.  The subject is to be TDD use.   

2) Huntsville – Larry Duncan had nothing to report

3) Mobile – Bill Brodeur stated George Williams could not attend, but he stated he had nothing to report

4) Montgomery –Donnie Smith handed out information for each ECD in the state to review.  He reported that Chambers County conducted a countywide referendum June 3, 1986 for E911 and the County voters passed it with an 84% approval margin.  The County established an E911 Board of Commissioners representative of the entire county to include the municipalities.  The County went on-line and operated 3 PSAP’s from 1988 until 1999.  The cities and county agreed to supplement E911 for dispatch services.  May 10, 1999, the City of Valley passed a resolution to “decline to join the county Emergency Communications District, and established a new ECD to include the city limits and police jurisdiction.  They also appointed the City Council as the Board of Commissioners for the City of Valley ECD.  Chambers County E911 consolidated the 3 PSAP’s into one PSAP on November 16, 1999.  They established a remote E911 screen for Valley to use in dispatching their resources.  In mid-2004, the Police Chief appointed a project manager to establish and activate an ECD.  Chambers County E911 ECD filed a lawsuit for a declaratory judgment to settle the dispute.  On October 26, 2005, the Valley City Council/E911 Board voted to hold a city referendum to take the area and E911 surcharge away from Chambers County E911.  Chambers County E911 filed a request for a temporary restraining order to prevent any action until the request for declaratory judgment lawsuit was settled.  Donnie stated the Chambers County E911 Board is not attempting to prevent municipal ECD’s from being established, but to determine if an area covered by an existing ECD can remove themselves from that ECD and form a new ECD within the boundary of the pre-existing ECD.  Donnie asked all ECD’s to review the handout and consider joining the legal action to ensure this issue reaches resolution.  Bill Brodeur stated a prior lawsuit was filed where a municipal ECD existed before the County formed an ECD, and that the county could not claim the area covered by the pre-existing municipal ECD.  Roger Wilson stated that if there is success in this effort by the City of Valley, that could signal many other jurisdictions to break apart existing ECD’s.  No further discussion.

10. Old Business – Bill Brodeur and Jo Tranter

A. Recognized Conference volunteers.

B. Recognized the previous Executive Committee members.

C. Recognized the Conference Committee members     

11.
New Business

A. Homeland Security – Roger Wilson stated there was no new information.

B. Alabama 911 Association – Bill Brodeur reported the association would meet to elect officers on December 2, 2004 while at the ACCA conference in Birmingham.

· Roger Wilson announced the Vendor hall to be open 9AM – 12 Noon and that shirts are available up to 6X for $25.00.  He also announced the shrimp boil would move into the vendor hall area due to cold weather.  Jo Tranter announced the stress management class had changed at the last minute.  The presenter had a sudden emergency.  Bill Brodeur announced the new Executive Committee would meet at 2PM in the Parlor.

12. For the Good of the Association

A. Bill Brodeur announced the 1st Quarter Alabama NENA chapter meeting would be held at 10:00AM, January 27, 2005 at the BellSouth Alabama Operations facility.

B. Roy Gober requested the membership and executive committee consider keeping the chapter meetings at central locations such as Birmingham or Montgomery.  Bill Brodeur reported it was customary for each LATA to host one meeting per year within their area.  Roy stated there might be more people attend if the meetings were more centrally located.  Bill Brodeur agreed for the Executive Committee to evaluate this suggestion and to solicit input from the e-group and to continue discussions at the Chapter meeting in January. 

13.
Motion to Adjourn – Roger Humphrey

Second – Harold Parker

Motion Carried

