April 28, 2005
Minutes – AL NENA Chapter Meeting

Location – Chambers County E911, Lafayette, AL
1. Meeting called to order – Bill Brodeur
2
Welcome – Donnie Smith – Montgomery LATA Vice-President



       Hon. Charles Hardige, Chairman Chambers County Commission



       Mr. Gene Houston, Abbotsford Lodge Administrator



       Mr. Byron Pigg, Chairman Chambers County E911 Board



       Chief Deputy Chuck Williams, Member Chambers County E911 Board

3.
Announcements

-  Recognition of first time attendees by President Bill Brodeur

-  President Bill Brodeur reminded the membership that Huntsville LATA Vice President Larry Duncan was still recovering from a motorcycle accident.
4
Review and Approval of January 2005 Chapter Minutes - No discussion

Motion to approve – Melissa Dove



Second – Margaret Bishop



Motion Carried


5
Financial report – Roger Humphrey – Treasurer – Roger thanked Dorothy Maddox for her assistance in keeping the financial records and the language line account.  Roger discussed reimbursing for the Critical Issues Forum in Washington DC.  He also explained a $150 receipt and debit for APCO.  AL NENA received a check that should have been sent to AL APCO.  The check was received and an exact amount was paid to AL APCO.

Motion to approve – Roger Wilson
Second – Margaret Bishop
Motion carried – Financial Report Approved


President Brodeur mentioned that Jason Barber from North Carolina is running for National NENA second vice president and recommended the membership strongly consider supporting him.  John Ellison asked if the chapter could endorse a candidate and the consensus was that the chapter could do so.  




Motion - The Alabama Chapter of NENA endorse Jason Barber




Motion – Art Faulkner




Second – Roger Humphrey




Motion Carried 

6
Legislative Report – Roger Wilson.  Roger advised the AL NENA House Bill 610 was stalled in committee because the chairman had been told the Governor would veto any new “tax” bills.  He reported the BellSouth bill SB 114 and companion NENA bill SB 355 had both passed the senate and house, but an amendment was added to each of them in the House and would have to go back to the Senate for concurrence.  Roger expected them to pass the Senate review.  He also stated that the Alabama Attorney General had scheduled a meeting between Attorney General Office personnel, AL NENA, BellSouth and others to discuss VoIP.  President Brodeur thanked everyone for the support and action in getting the NENA position included in the telecommunications deregulation bills.  Bill further thanked Roger Wilson for being in Montgomery much of the time meeting with Sonny Brasfield.
7.
Managerial Training for 2005 – Jo Tranter.  
- Jo mentioned there may be a study group formed to prepare for the ENP exam.  She reported she had gotten 6 responses of interest the first day of the group email.  More information will be provided as details are worked out.

- Jo asked for each agency to submit names of any APCO certified instructors to her.

- She discussed the possibility that a certification program for E911 administrators could be developed in association with Jacksonville State University.  Roger Humphrey polled the membership for interest and approximately 20 E911 administrators indicated they were interested.  Bill Brodeur said that George Williams from Mobile County E911 had completed the County Administrators courses which would be very similar to the program envisioned for E911 administrators.  Margaret Bishop stated she had taken the same course and highly recommended it.  Ray Patterson stated he did not want Junior Colleges involved in EMS certification and wondered why the chapter wanted to use any state university.  Jo responded that there are already qualified instructors in the State University program.  The classes are proposed to be 2 days in length and can be scheduled at any location in Alabama.  The cost will be approximately 4155.00 per class and will include lunch.  John Ellison asked if this would be recognized for ENP recertification.  No one knew if it would be recognized by NENA for ENP recertification.  Bill Brodeur mentioned this will likely replace the existing classes offered by Alabama NENA.  Ray Patterson asked clarification on the cost of prior classes offered by Alabama NENA.  Jo stated the cost to AL NENA was approximately $3,500.00 per class.  Roger Humphrey stated that as details became available, Alabama NENA may possibly evaluate a “scholarship” program to assist members in taking the courses.
8. Minimum Dispatch Standards – Jo Tranter reported no funding source has been located and little further can be done to establish minimum dispatch standards. 
Conference Report 2005 – Jo Tranter reported the 2005 conference brochure is ready for printing.  There will be 53 booths available in the vendor hall.  Some classes are already scheduled and requested suggestions for other classes.  She mentioned there will likely be a new “Director’s Breakfast” that will by invitation only.  She said there will be a specialized track for Board Members.  They are still working on a theme, but the Positron Party will be a Halloween theme.  Bill Brodeur thanked John Ellison and Chuck McKinley for the internet web site work they do.  Helen Smith shared information about the 2005 state APCO Conference.  The dates for the Alabama Chapter of NENA Gulf Coast Conference are October 9-12, 2005 at the Perdido Resort. 

9. LATA Reports:

a. Birmingham – Harold Parker reported 2 more ECD’s within Jefferson County have requested Extended ALI and are now working to establish Phase 2.
b. Huntsville –  No report

c. Mobile – Nothing to report by George Williams
d. Montgomery – Donnie Smith reported 

i. The Chambers County – City of Valley litigation over an ECD within and ECD has progressed to the point where the parties may have decided to discuss a resolution.  Donnie advised they had a legal document “fill in the blank” form to allow other ECD’s to join the lawsuit.  
ii. Donnie reported that Homeland Security is placing 7 communication vehicles around the state.  A statewide frequency database is requested.  Donnie will create a spreadsheet to gather the frequency information.  John Ellison warned against using the Dispatch channel for any interoperable communications.  Harold Parker said Homewood had used an ACU1000 in a test and determined that the dispatch channel should not be used for interoperable communications.  Ray Patterson mentioned the State Forestry Network is accessible statewide.  Art Faulkner mentioned that 911 had been excluded in much of the past Homeland Security grant programs, but it is now recognized that E911 is the core for communications in each county.  Art said that much equipment has been purchased, but the job is not complete.  He said every county must develop an interoperable communications plan, and recognized Talladega County as the first to get an ACU1000.  He reported Talladega County had contracted with Jacksonville State University to do an assessment on how to operate and to develop a plan.  A good plan was prepared that has worked in tests.  John Ellison stated it seemed some agencies are involved in planning and that he does not understand why some others are not involved in planning E911 frequency interoperability.

10. Old Business –Roger Wilson 
a. Roger reported that the Homeland Security Task Force will distribute grant money to every county in Alabama and reminded the membership that E911 is a stakeholder that must be involved in the decision on how grant funding is to be spent, as well as signing off on those expenditures.  Art said there were 3 E911 directors who non-concurred in 2004, and each of them was called by the Director of Alabama Homeland Security to discuss the reason for non-concurrence.  Melissa Dove reported her County was told to concur before the paperwork to describe the distribution was completed, and that the paperwork was changed before the forms were submitted.  Art recommended escalation to the State Department of Homeland Security.  He stated the County Commission must appoint a county point-of-contact.  If your county is having trouble getting E911 involved in the process, Art recommended first escalating to the County Commission Chairman.  Roger Wilson stated the Alabama Director of Homeland Security will follow through with his commitments.  

Roger Wilson reported he has met with Alabama Department of Homeland Security director about a request to fund 3 mobile PSAP vehicles.  The Director agreed to fund one mobile PSAP vehicle that would be kept at one centrally located ECD and available for relocation to any ECD within the state experiencing an emergency.  The Director requested a letter from Alabama NENA nominating the ECD at which the mobile PSAP vehicle would be kept.  Roger stated the vehicle would be equipped with an ANI/ALI controller with 4 positions and 8 trunks, a 160 channel radio with programming software onboard and 2 Zetron paging encoders. John Ellison asked how quickly PSAP trunks and ALI circuits could be provisioned. Ray Preston advised any “standby” trunks cost approximately $60.00 per month, but would be the fastest way to prepare for the Mobile PSAP to be operational.  Bill Brodeur stated criteria must be developed about use and care of the vehicle. John Ellison recommended it be VoIP capable so it would be operational wherever “bandwidth” was available.
b.
Language Line report:  Dorothy Maddox reported that some agencies are using the wrong address for remittance of Language Line payments, and that some have been billed twice because the agency payments were not received on time.  Some agencies will now have a credit once their payments do arrive.  She advised that each agency thoroughly train their personnel on what agency to state when using the Language Line.  Bill Brodeur stated the NENA Language Line account was initially established to assist any agency who did not generate the minimum $50.00 per month in use.  Bill recommended that any agency that exceeds $50.00 per month get an individual account.  Bill reported that some agencies have remitted Language Line payment to National NENA, and by the time it gets back to AL NENA, we have no idea who paid it.


Motion – If a district goes over $50.00 six months in a calendar year, Alabama NENA will no longer allow that agency to use the NENA Language Line account.


Motion – Art Faulkner


Second – Ernie Blair


Discussion – Harold Parker stated the minimum of $50.00 per month may not apply.  Homewood has an individual account and it is sometimes not $50.00.

Motion Carried

12.

New Business – Election of Chapter Officers



Bill Brodeur announced the following offices are open for election




President




At Large Vice President




Birmingham LATA Vice President




Mobile LATA Vice President




Commercial Member Vice President



Bill Brodeur appointed the following as members of the Nominating Committee




Donnie Smith – Chairman




Art Faulkner




Larry Duncan


Art reminded the membership that any nominees must submit a letter from their hiring authority with approval to serve to the office nominated.  John asked for a list of the offices open so he could update the Chapter Internet Web Site.

13.
Alabama 911 State Association – Bill Brodeur reported approximately 65 agencies have renewed their membership in 2005 and recommended any who have not done so to renew. 
14.
For the Good of the Association – Bill Brodeur announced the Alabama Chapter of NENA will provide a shirt to all Alabama NENA chapter members attending the national NENA Conference in Long Beach.  He stated everyone requesting a shirt must have their name, size and delivery location to him no later than May 15, 2005.  Margaret Bishop requested information on the National conference and she was referred to the www.nena.org web site.  Roger Humphrey offered to submit a group email requesting the names be submitted to Bill.  
15.
Next Chapter Meeting:  July 28, 2005 at the Etowah County, with the location to be the Kiwanis Pavilion at Nocolula Falls in Gadsden.

Blessing offered by Art Faulkner 



Motion to Adjourn - Roger Humphrey
Second – Ray Preston
Motion Carried.  

