Alabama Chapter of the National Emergency Number Association (NENA) 


July 28, 2005
Minutes – AL NENA 3rd Quarter Chapter Meeting

Location – Kiwanis Pavilion, Attalla, AL
Host – Etowah County E911

1. Meeting called to order – Bill Brodeur
A.  Invocation and Pledge of Allegiance – Art Faulkner

2
Welcome – Sen. Larry Means 

Bill Brodeur - President

3.
Announcements – Bill Brodeur

A.   Bill Brodeur announced the passing of Richard Holt and Jo Tranter.  He mentioned that Jo had not gotten an opening speaker for the Annual Conference.  Bill suggested doing a tribute to Richard and Jo at the conference and requested every member submit pictures they have of Richard or Jo.
4
Review and Approval of April 28, 2005 Minutes - No discussion

Motion to approve – Art Faulkner



Second – Roger Wilson




Motion Carried


5
Financial report – Roger Humphrey – Treasurer – Roger reviewed the financial report.
Motion to approve Financial Report – Roger Wilson
Second – Donnie Smith
Motion carried – Financial Report Approved

6.
Jason Barber - Bill Brodeur announced that Jason Barber was elected 2nd Vice President of National NENA, and that Jason had called him expressing appreciation for the overwhelming support from the Alabama Chapter.  Jason also offered assistance in the event Hurricane Dennis damaged Alabama.

7
Legislative Report – Roger Wilson.  Roger advised they were unsuccessful in getting the wireless surcharge changed in the 2005 legislative session.  NENA had to refocus upon notification of the BellSouth Deregulation bill.  There was concern that some language in the BellSouth bill could have a negative impact on wireline surcharge collections and they began working with Sonny Brasfield to protect the wireline surcharge.  They were successful and also had language added to impose an E911 surcharge on VoIP providers in Alabama.  Roger advised that all ECD’s need to send a letter to all VoIP carriers instructing them to collect and remit the correct surcharge.  He advised the law says that for VoIP and other similar services, a surcharge will be collected for each 10-digit number activated.  He further advised that all ECD’s need to consider levelizing on a bundled wireline service if they have not already done so.  He said efforts continue to improve funding from wireless, and that all ECD’s will benefit from the success in the 2005 legislative session.

8.
Managerial Training for 2005 – Bill Brodeur reported that since the death of Jo Tranter, a volunteer was needed to manage the Managerial Training program
9
Minimum Dispatch Standards – Bill Brodeur stated that Richard Holt and Jo Tranter were both involved in the Minimum Dispatch Standards effort, and since both had passes away, Roger Humphrey had been appointed to the minimum standards committee.  Roger reported no funding source has been located and little further can be done to establish minimum dispatch standards.  Bill asked Helen Smith, AL APCO President to brief the membership on APCO training.  Helen advised the next class was August 9, 2005 at the Holiday Inn East, Montgomery.  The subject of the class is Meth Labs and the cost is $50.00 per attendee payable to Chilton County E911.
10
Conference Report 2005 – Bill Brodeur advised that he had accepted Conference Chair due to the death of Jo Tranter.  He is having all registration for the annual conference sent to him.  Bill advised he cannot run the entire conference and needs volunteers to assist, particularly with Registration that had been led by Richard Holt, who also passed away.  Bill advised that Rubye Hahn would assist and that Donnie Smith would handle the nametags and conference attendee packages.  Bill advised that Larry Duncan had agreed to creation and printing of the Conference booklet.  Bill advised that he had not gone through the documents Jo had been using to schedule the Conference educational tracks.  Bill also advised there would be a called meeting of the Conference Committee very soon.  He stated the Perdido Resort had made a mistake in our booking dates for the 2005 conference and that the Shrimp Festival would begin the day after our conference ended.  That mistake has been corrected for the 2006 and 2007 conference schedule.  Roger Wilson advised there are about 5 booths available in the vendor hall.  
11
LATA Reports:

A
Birmingham – Harold Parker had nothing to report.

B
Huntsville – Larry Duncan had nothing to report.
C
Mobile – George Williams had nothing to report

D
Montgomery – Donnie Smith had nothing to report
12
Old Business –
A
Roger Wilson asked the membership who had applied for a Homeland Security grant, and reported that the Homeland Security grants have been distributed to the Counties.  
B.
Roger Wilson advised the mobile PSAP vehicle has been procured and is being outfitted.  Bids have been received on the VoIP ANI/ALI Controller for the vehicle.  Vernon Lee advised the membership that every PSAP needs to work with their local serving telephone company to find a suitable location for the vehicle ahead of time.  Roger advised the vehicle radio system can be programmed for any ECD frequencies, but that he needed a list of every agency’s frequency list so they could be saved to a file and installed once the vehicle was deployed to that agency.  He also reminded the membership of the need to have a paging file built ahead of time as well.  He advised that he will take it to the annual conference if it is ready by that time.  Art Faulkner advised that all ECD’s must be NIMS compliant.
C.  Bill Brodeur discussed the duties of the Nominating Committee, and that since Roger Humphrey had declined to serve on the Nominating Committee as the chapter by-laws direct, Donnie Smith had been appointed as Chairman of the Nominating Committee.  Harold advised that Roger Humphrey had served 2 terms as Chapter President and he elected not to serve on the nominating committee.  John Ellison requested the chapter modify the by-laws to include the requirement of a letter of approval for all nominees.  Roger Humphrey asked if any candidate thought they would not be able to get the letter and none indicated there would be a problem.  Ray Preston read the proposed language for consideration of the membership as follows



“For any nomination received by Alabama NENA, the nominee must continue to meet the policy of providing a letter of approval by their hiring authority as well as meeting all requirements of the Alabama NENA Constitution.”



Motion to approve – Cheryl Robinson




Second – Greg Silas




Motion Carried with no further discussion


An additional motion was read by Ray Preston as follows:


“If for some reason the immediate Past President cannot or will not serve as Chairman of the Nominating Committee, the Executive Board of Alabama NENA will appoint the Chairman of the Nominating Committee.”



Motion to approve – John Ellison



Second – Art Faulkner



Motion Carried with no further discussion


Donnie Smith stated the positions open for nomination and the names of current nominees as follows:


President – Harold Parker and Johnny Hart




Birmingham LATA – Bill Brodeur and Larry Wright




Mobile LATA – George Williams




Commercial – Ray Preston




At Large – Roger Wilson and Sabrina Harris

Donnie Smith opened the floor for nominations for President



Call 1 – No additional nominations



Call 2 – No additional nominations



Call 3 – No additional nominations



Motion to close nominations for President – Art Faulkner



Second – Chris Heger



Motion Carried



Nominees are Harold Parker and Johnny Hart

Donnie Smith opened the floor for nominations for Birmingham LATA Vice President
.


Call 1 – No additional nominations


Call 2 – No additional nominations


Call 3 – No additional nominations


Motion to close nominations for Bham LATA VP – Johnny Hart


Second – Roger Humphrey


Motion Carried


Nominees are Bill Brodeur and Larry Wright

Donnie Smith opened the floor for nominations for Mobile LATA Vice President
.


Call 1 – No additional nominations


Call 2 – No additional nominations


Call 3 – No additional nominations


Motion to close nominations for Mobile LATA VP – Chris Heger


Second – Johnny Hart


Motion Carried


Nominee is George Williams by acclamation

Donnie Smith opened the floor for nominations for Commercial Vice President
.


Call 1 – No additional nominations


Call 2 – No additional nominations


Call 3 – No additional nominations


Motion to close nominations for Commercial VP – Art Faulkner


Second – Margaret Bishop


Motion Carried


Nominee is Ray Preston by acclamation
Donnie Smith opened the floor for nominations for Vice President at Large


Call 1 – No additional nominations


Call 2 – No additional nominations


Call 3 – No additional nominations


Motion to close nominations for Bham LATA VP – Johnny Hart


Second – Roger Humphrey


Motion Carried

      Nominees are Roger Wilson and Sabrina Harris

Donnie advised that all nominees who have not already done so must provide a letter of approval from their hiring authority.  If no letter has been received by the date the ballots have been prepared for printing, the ballot will be noted that no letter of approval has been received.  The ballots will be mailed no less than 40 days from the annual conference.  Ballots must be postmarked not later than September 20, 2005 in order for them to be counted.  In the event a ballot cannot be postmarked by September 20, 2005, ballots will be received at the annual conference until 2:00 PM Monday, October 10, 2005.  The nominating committee will use the most currently available membership list provided by national NENA.  There will be no blank ballots at the conference.  Any ballots marked “Return to Sender” will be available at the conference for those individuals.  John Ellison advised all members to verify their membership status on the national NENA web site.  Dorothy further advised that she knows of some incorrect addresses in the NENA database and advised members to review their information to ensure they receive a ballot.
13
New Business – 
A.  Bill Brodeur advised that the AL NENA webmaster John Ellison and Conference site webmaster Chuck McKinley are not satisfied with the current web hosting arrangement and that it had been put on a month-to-month contract so that when a more suitable hosting provider was located, it could be moved.  The membership agreed to allow John Ellison and Check McKinley to negotiate for a more suitable web hosting provider.

Harold Parker offered to update the Chapter Web Site ECD page containing the surcharge rate.  A motion was offered to recommend to the membership that Harold Parker be authorized to compile, update and maintain the data for the surcharge collection web page.




Motion – Roger Wilson




Second – Roger Humphrey




Motion Carried


B.  Bill Brodeur announced the CMRS Board will conduct a survey of ECD’s and Wireless Carriers to aid in providing proof that existing wireless funding is insufficient to complete Phase 2 implementation.  Bill advised that state auditors requested certification from the CMRS Board that all agencies receiving wireless surcharge distribution are still ECD’s.  The CMRS Board will send a letter that must be certified annually by each ECD that they are still an ECD in order to continue to receive the CMRS wireless surcharge distribution.
14.
Alabama 911 State Association – Bill Brodeur announced the AAND meeting will occur following lunch.  There will be a presentation by TCI for a proposed Statewide E911 Database. 

15.
National NENA Request – Bill Brodeur advised that National NENA has requested that during the recess of Congress in August and September, 2005, that all ECD’s invite their Congressmen to visit their PSAP and try to get support for all national 911 issues.  Bill Brodeur advised he would forward a sample letter of invitation to John Ellison to be placed on the chapter web site.
16.
For the Good of the Association – 
A.  Harold Parker reminded all present that there are many requests of ECD’s for their current surcharge rate.  He thanked Talladega County E911 for beginning the list and submitting it to the chapter web site.  Harold offered to go through the list and get all agencies data up to date.  Larry Wright stated it sometimes took a week to get changes posted.  Art Faulkner advised that vendors are looking for one point of contact in a state to maintain this data, and further advised that vendors are not required to search out the correct rate from ECD’s.  Bill Brodeur suggested that the list also contain secondary PSAP’s under control of a single ECD.  By consensus, Harold Parker will ensure the list gets updated and submitted to John Ellison for posting on the Alabama NENA web site.

17.
Next Chapter Meeting October 11, 2005 at a time to be announced during the Annual Conference at Orange Beach, AL.  Blessing for lunch was offered by Roger Humphrey.



Motion to Adjourn – Art Faulkner 
Second – Harold Parker
Motion Carried.  

