Alabama Chapter of the National Emergency Number Association (NENA) 


January 26, 2006
Minutes – AL NENA 1st Quarter 2006 Chapter Meeting 
Location – BellSouth Alabama Operations Center, Birmingham AL

1. Meeting called to order at 10:00 AM – Harold Parker
2.
Welcome – Harold Parker introduced Mr. Harvey Nobles, BellSouth Alabama 
Sales Manager.  Mr. Nobles expressed appreciation for the lives saved by those 
present.  He also mentioned the strength of BellSouth and the cost to BellSouth of 
Hurricane Katrina.  He further mentioned a BellSouth initiative to ensure all 
contracts for service or equipment with BellSouth are current and advised to 
expect a call from Ray Preston as he works through a list of currently expired 
contracts.
3.
Invocation and Pledge of Allegiance – Roger Humphrey

4.
Recognition of New Members and Guests – Harold Parker.  Harold also requested 
all Birmingham LATA members provide him with a good email address.

5
Review and Approval of 4th Quarter 2005 Chapter Minutes - No discussion

Motion to approve – Roger Wilson



Second – Dorothy Maddox



Motion Carried


6
Financial report – Roger Humphrey reviewed the financial report and thanked Dorothy Maddox for outstanding assistance.
Motion to approve – Heather Walton 
Second – Larry Duncan
Motion carried – Financial Report Approved

7
Committee Reports


1). Legislative Overview and Discussion – Roger Wilson briefed the membership that 2 bills had been introduced which could be cause for concern.  HB 439 calls for it to be considered a crime to interfere with an E911 call.  Association concern is that the language could be misused by VoIP providers where E911 refused to allow them to connect VoIP 911 calls to an administrative line or an E911 trunk incorrectly.  Roger reported the probability of the bill passing is slim.  He also reported a bill that intends to correct certain administrative portions of the existing Wireless legislation, as well as establish an E911 surcharge on prepaid wireless service.  He expects little opposition as all major wireless providers were involved in development of the language.  Roger stated he would request all ECD’s participate in visits to Montgomery during the current legislative session.  He requested a show of hands of those who have not submitted the survey sent by the CMRS Board and advised they were subject to review by the Department of Public Examiners.  Ernie Blair voiced concern that they may be requesting too much information.  Chris Heger stated that some agencies may have not received it from their accountants.  John Ellison stated he needed to call for guidance in completing his and volunteered to assist in development of the next survey.

2)  Wireless Committee – Harold Parker reported Johnny Hart’s wife had recently undergone surgery and Johnny was unable to attend.  Roger Wilson asked how many ECD’s had converted to ACH electronic funds transfer for their CMRS payment.  40 agencies reported they had done so.  Iris Sermon reported her bank had charged her $15.00 on the first transfer. Roger Wilson requested she send a copy of the bank charge to the CMRS Board and her ECD would be reimbursed.  He reported this was a problem encountered with the consolidation of Wachovia and SouthTrust Banks and should not happen again.


3)  Membership Committee – No report


4)  Database Committee – Hunter Simmons expressed thanks to all for providing information needed for compiling the ECD list and service provider list.  He stated he only lacked one ECD for their surcharge amount and 14 ECD’s for the service provider list.  He stated that when the law changed to include VoIP, it mandated the Alabama Public Service Commission post a list of ECD’s, the service providers for each ECD. and the ECD surcharge rate.


5)  Annual Conference Report – Bill Brodeur reported the 2005 Annual Conference had generated $100,010 in revenue with a net profit of $12,806.56. He also mentioned the cost of the conference at the Perdido was about $10,000 higher this year than the cost last year at the Sandestin Resort.  John Ellison stated that this was a much better “return” than national NENA events provided.  Bill reported he would eliminate biscuits at the 2006 Conference, but the amounts of food ordered at the 2005 Conference would be used for the 2006 Conference.  Bill recognized all who worked conference duties.  Bill reported that Rod Coleman had agreed to serve as Education Chairman.  Bill asked for volunteers to serve as Conference Chairperson because he had served in that position 4 years in a row and that someone needs to understand the hotel contracts before he retires.  



Motion to Approve Conference Report – Roger Wilson



Second – Ernie Blair



Motion Carried


6)  Internet Committee – John Ellison had nothing to report.  Roger Wilson expressed appreciation to John and Chuck McKinley for work they do as Chapter and Conference webmasters.


7)  Public Relations Committee – Larry Duncan had nothing to report and solicited ideas and committee members.


8)  APCO – Helen Smith reported the next APCO Meeting is scheduled for Feb. 14, 2006 at the Holiday Inn East, Montgomery AL. A class will be presented the morning and the business meeting will be after lunch.  The cost of the class is $50.00 per attendee.  She also reported the AL APCO Annual Conference is scheduled at the Perdido Resort April 2-5, 2006.


9)  Telco Committee – Vernon Lee reported the announcement of BellSouth’s downsizing, which targets 1,500 management personnel.  He also mentioned 64 PSAP’s served by BellSouth have requested Extended ALI.  He reported there had been initial confusion over the need for a dedicated ESN for VoIP and advised that all PSAP’s need to establish a dedicated ESN for VoIP.  He reported the BellSouth OGM meetings would resume in March.  He requested all ECD’s to review their Disaster Recovery Plan and ensure it contains valid names and contact information.  He stated he had spoken with CenturyTel and they had nothing to report.  Margaret Bishop questioned the availability of voice mail in Livingston.  Harold Parker reported activities in Perry County to establish E911 service.  Lee Moore stated that Elmore County is working with Coosa County toward establishment of E911 service.  Ray Preston reported that Washington County is now live, and that Conecuh County should be on-line by July, 2007.

10)  IACP – No Report


11)  IFCP – Terry Harbarger announced the Fire Chief’s winter conference in Tuscaloosa February 6-9, 2006.


12)  Homeland Security – Roger Wilson asked which ECD has their telecommunicators NIMS trained.  He advised it must be accomplished by October, 2006 or grants will not be awarded after that date to agencies that have not gotten their personnel NIMS trained.  He stated the funding for Homeland Security grants will be significantly reduced in 2006 and states will compete for the funding.  He advised E911 is a stakeholder and must sign off on all Homeland Security grant expenditures.  He advised the Mobile PSAP had been returned to Huntsville for installation of a pan/tilt/zoom camera.  A live test has not been completed, but internal testing has been very successful.  He requested all ECD’s provide him with a list of their frequencies so they could be included in a file to be used to quickly program the system if used by that ECD.  He also asked all ECD’s to be visible in Montgomery during the legislative session.


13)  Historian – Larry Duncan thanked John Ellison for posting early chapter history and minutes on the web site, as well as the tributes to Jo and Richard.  He asked all present to share any pictures of members for him to scan or copy. 


14)  GIS – Max Armstrong reported 3 events for GIS users in 2006.  

15)  Records Retention – Rod Coleman reported the committee was nearing completion of a report.


16)  TERT (Telecommunicators Emergency Response Team) – Donnie Smith reported the survey had been sent and needed all agencies with telecommunicators to respond.  He stated a draft memorandum of understanding had been presented to EMA where AL NENA accepts responsibility being the point of contact for all requests for TERT assistance.  There was extensive discussion about the program which included Workers Comp, Minimum Standards, the qualification survey, the Memorandum of Understanding and possible sources for training.
8.
LATA Reports

1)  Birmingham – Bill Brodeur reported a LATA meeting conducted at 10AM, January 25, 2006.  13 members attended.  Topics discussed included Wireless, VoIP, and Legislation.  He plans to have one per quarter.

2)  Huntsville – Larry Duncan asked for an ECD in North Alabama to host the July Chapter meeting.

3)  Mobile – George Williams, nothing to report


4)  Montgomery – Donnie Smith reported the 2nd Quarter Chapter Meeting would be hosted by Dothan Police Department and held at the Dothan Civic Center on April 26, 2006.  He also reported settlement of the lawsuit between Chambers County ECD and the City of Valley and dissolving of the Valley ECD.
9.
Old Business – George Williams reported he had presented the Bayou la Batre Police Chief with the gifts from MN NENA and AL NENA.  He reported the Chief used the funds for a new fax machine for the police department, and the Bayou la Batre Police Department had sent a letter of thank you.  Harold reported he sent a thank you letter to MN NENA and stated that AL NENA had matched the gift.
10.
New Business


1)  Washington Trip – Harold also recommended the Chapter approve sending one member of the Executive Board on the Washington trip.  He stated his agency would pay for his trip, and that the only members to receive Chapter sponsorship to attend were Margaret Bishop from Sumter County and Christie Stamnes from Covington County.  He suggested the Chapter pay for 1 Board Member to attend.



Motion – George Williams; AL NENA will allow the Chapter to pay for 1 additional person who would be a member of the Executive Board to attend the Washington trip.


Second – Heather Walton


Motion Carried.  


2)  Harold Parker recommended the membership authorize purchase of an enclosed trailer to be used to transport NENA merchandise and conference materials to the annual conference.  He also reported that Donnie Smith had loaned a set of hand trucks to the Chapter and that they had turned up missing and recommended the Chapter purchase a set of hand trunks for the trailer as well as a set to replace those for Chambers County E911.  He further recommended the Chapter purchase one spare LCD projector bulb.  He advised the total for all should not exceed $5,000.


Motion – Roger Humphrey; ALNENA purchase an enclosed trailer, 2 hand trucks and 1 spare bulb for the LCD projector in an amount not to exceed $5,000.



Second – Donnie Smith



Discussion – Chris Heger advised Baldwin County ECD would reimburse Chambers County ECD for a set of hand trunks since Baldwin County ECD had them in their possession when they disappeared.  Motion amended to only purchase one set of hand trucks.



Motion Carried


3)  Harold Parker reminded the membership a class would be presented immediately following lunch on inexpensive ways to become Wireless Phase 2 compliant.  He stated the class should last less than one hour.


4)  Harold Parker stated the Chapter was going to get a good inventory of Chapter assets by item description, serial number, model number and that an insurance rider would be taken out to cover it wherever it was stored.


5)  Roger Humphrey asked if there would be a meeting of AAND.  Harold Parker stated none was planned for the day. 
11.
Motion to adjourn – Bill Brodeur

Second – Roger Wilson

Motion Carried

