M I N U T E S

QUARTERLY MEETING OF THE ALABAMA CHAPTER OF THE 

NATIONAL EMERGENCY NUMBER ASSOCIATION (NENA)

January 25, 2007

The Alabama Chapter of NENA convened in its First Regularly Scheduled 2007 Quarterly Chapter Meeting on Thursday, January 25, 2007 at Mary Ann Phelps Activity Center in Tuscaloosa, AL at 10:05 o’clock a.m.  The invocation was given by Roger Humphrey, after which the pledge of allegiance to the flag was also led by Roger Humphrey.

The meeting was called to order by the President, Harold Parker.   (Harold   thanked Rod Coleman and the City of Tuscaloosa for hosting the meeting).


At this time, Rod Coleman made the following introductions:  Mayor Walt Maddox of Tuscaloosa, Alabama.  Mayor Maddox extended a warm welcome to the AL NENA Chapter on behalf of the City of Tuscaloosa.   


Chief Ken Swindle (Police Department) also welcomed the AL NENA Chapter to the City of Tuscaloosa.


Harold Parker recognized new members and the vendors that were present.  Harold thanked Ray Preston (AT&T) and Drew Allvine (Interact Safety Systems) on behalf of the AL NENA Chapter for sponsoring the lunch today.


Christine Heger then moved to dispense with the reading of the Minutes of the 4th Quarter 2006 Chapter Meeting and approve them as distributed.  The motion was seconded by George Grabryan.  There being no additions or deletions, the Minutes were approved without dissent.


The first item on the agenda was the Review and Approval of the Winter-Quarter Financial Report by Roger Humphrey.  Roger stated that the Chapter received a letter from the Internal Revenue Service regarding the assessment of late fees for being behind in submitting the 9-1-1 Budget Report.  Roger further stated that Richard Holt was still listed as the contact person.  Roger added that he contacted the IRS, and the fees had been suspended temporarily and should be abated.  


At this point, Roger Wilson moved to approve the Winter-Quarter Financial Report as presented by Roger Humphrey.  The motion was seconded by Christine Heger.  There being no objections, on a voice vote, the motion was approved without dissent.


The next item on the agenda were the Committee Reports:

Legislative – Roger Wilson.  The Committee met about two weeks ago in Montgomery.  The Committee was looking at introducing to the State Legislation something similar to what was introduced last year (i.e., Administrative changes for the Wireless Board, increasing the wireless rates, etc.).  The accountant for the Wireless Board had been given the number of wireless connections that the Committee had been working on for the past three months.  This Board was putting together a spreadsheet to help determine the rate increase for the service.  


The State Legislation goes into session in March 2007.  The Legislative Committee was trying to make sure that the spreadsheet would be available for that Session so that it could be submitted to the Legislative ​​​​​​​​​​​​​​Committee.  The Bill could be drafted, entered and signed (get it pre-filed).  Once the Bill was given a number, it would be posted on the website.  

Each and every member should print off a copy of the proposed Bill (discuss) and ask for the support of their Senator and Representative.   A bullet sheet would be provided to outline what should be talked about with regard to this Bill.  

John Ellison then asked what Senator and Representative would be sponsoring this Bill.  Roger replied that the Committee did not have anyone at the present time.


John asked if the Bill could be sponsored by both political parties?  Roger replied that it had been done before.  

Roger stated that there were two points with reference to the Legislative Bill:  1) The increase wireless fees; and 2) clarifying prepaid.   Roger further stated that with regard to clarifying prepaid, the Attorney General’s opinion states that prepaid must be collected and remitted by the wireless service provider.   Roger added that the wire-lined rate revenue was declining.  Roger further added that wireless rates had to go up, because the increase in wire-lined rates could not continue when the majority of calls were wireless.  (The rates must be balanced.)

Roger Humphrey asked about the Wireless Board Survey.  
Roger Wilson then asked how many people had mailed in their survey as requested by the Alabama State Wireless Board.  Roger stated that out of 87 districts only 47 surveys had been submitted.  Roger further stated that the 40 surveys that had not been submitted were the smaller districts that were really hurting.  

Bill Brodeur stated that a recent audit could be attached to the survey if anyone was having trouble filling them out so that they could have an idea of call volumes (e.g., land-line vs. wireless).  Bill further stated that something was needed from every county.

Harold Parker asked where could the surveys be picked up?  Bill replied at the Alabama Wireless Board website. Bill stated that the survey also could be downloaded off the wireless website.  


Harold Parker stated that anyone from the Wireless Board would be happy to assist in filling out the surveys.  Harold further stated that it was that important, because the smaller E.C.D.s were going to make the difference on this Legislative Bill.

Wireless – Johnny Hart.  Only half of the E.C.D.s had been reported via the survey.  It was very important that the E.C.D.s complete this survey, because the ones that had not completed the survey were the ones that needed it most.

Harold Parker stated that Homewood was one of the smallest E.C.D.s.  Harold further stated that he had asked for additional dispatchers for several years but had been unable to pay them.  Harold added that he was hoping that this Legislative Bill would assist with regard to wireless phones coming to the same plate as land-line phones.  Harold further added that 62 percent of 9-1-1 calls were from wireless phones and only 18 percent of income comes from wireless phones.

Annual Conference – Bill Brodeur.  At this time, Bill presented the Alabama NENA Conference Account Income Statement 2006 Gulf Coast Conference to the Committee.  The net profit was $16,769.88.   Everyone’s cooperation and consideration was asked for regarding hotel reservations.

Hotels do not give ‘conference rates’ the last thirty days before a conference; that was the cut-off deadline.  If someone gets a hotel room paying the standard rate, the Chapter would get credit for those rooms.   Changing the names on the rooms would still allow “you” to get the conference rates.  

Bill thanked the vendors and sponsors for their efforts but stated that the money received from the sponsors does not offset the cost of the planned events (i.e., meals, etc.).


Roger Humphrey commended Bill Brodeur and his team for their hard work in working on the Conference.  Roger stated that it was an extreme task to undertake and wanted the team to know how much they were appreciated.

Harold Parker also thanked Bill, Christine and the group for their efforts.  Harold stated that at the Executive Board meeting yesterday, a committee was formed to look at changing the guidelines/rules of the Conference.  

T.E.R.T. (Telecommunicators Emergency Response Taskforce) – Harold Parker.  There had been several conference calls with the Joint Task Forces between NENA and APCO.  There would be a training program available for dispatchers, etc. in the near future (April 2007).  The training would be similar to NIMS, and a certification could be obtained online.  

State Organizations (Fire, Police TelCo’s, APCO, HLS):


Fire – Lynn Bonner   (Fire Chief Association meets in January.)

Police – No Report

TelCo – Ray Preston.  The merger did occur.  With regard to details, no one knows anything right now.  All government, education and medical would fall under the umbrella of the AT&T Regional Company which at first glance looks like the ‘old’ footprints of BellSouth territory.  At the next quarterly meeting, he would probably have a more informed report.

A.P.C.O. – Helen Smith.  Helen stated that there would an A.P.C.O. meeting in Montgomery on February 13 and the Conference in Perdido was from April 1 – 4, 2007.


Homeland Security – Roger Wilson.   A meeting had been scheduled for February 1 in Montgomery to start reviewing and preparing for the 2007 Grant.  

(Harold Parker stated that Art Faulkner was absent from today’s meeting due to a death in the family.)


Helen Smith stated that Chris Browning was now working for the Attorney General’s Office, and he had expressed interest in continuing to be a member of NENA.  


Harold Parker stated that with Chris’ personality, he would be an asset to the AL NENA Chapter due to his knowledge of 9-1-1.

Harold Parker stated that during the last several quarterly meetings, the topic of a State Project Committee was discussed.  Harold further stated that several people expressed interest in working on this Committee.  Harold added that Johnny Hart agreed to serve as Chairperson.  

At this point, Harold read the names of the members of the State Federal Funds Project Committee:


Lonnie Jones   
- Enterprise 

Gordon Neihardt         - Morgan County


Hunter Simmons
- Homewood 9-1-1

Becky Neugent
- Clark County

Ernie Blair

- Madison County


Johnny Hart

- Marshall County

John Ellison

- Shelby County


George Williams
- Mobile County

Hunter Simmons stated the State Network Committee had determined a goal:  To connect each E.C.D. within the State of Alabama via an I.P. network and to provide an infrastructure for future development.  Hunter further stated that the State Network Committee’s first task was to verify whether or not a state-wide network would be financially feasible.  Hunter added that the Committee was in talks with various Internet Service Providers but had yet to receive any pricing.  Hunter further added that updates would be forthcoming.


The next item on the agenda was the L.A.T.A. Reports:

Bill Brodeur (Birmingham) stated that there was nothing to report at this time. 

Larry Duncan (Huntsville) stated that he did not have anything to report.
George Williams (Mobile) stated that Mobile was letting bids for an I.P. – P.S.A.P., and Baldwin County was also working on letting bids.
Donnie Smith (Montgomery) stated that bids were let for I.P. - P.S.A.P., and the bid was awarded to TCI.  Donnie further stated that Macon County also let bids for P.S.A.P., and he was not sure if the bids were awarded.  
Harold Parker then asked how many people read the newspaper article regarding consolidation of the Jefferson County 9-1-1 Systems.  Harold stated that the consolidation was still ongoing. 

The first item on the agenda under Old Business was the National NENA Finance Committee.  John Ellison stated that the Committee met on Monday and Tuesday in Nashville, and the Committee was asked to give the Board some oversight concerning spending practices.  
John stated that the Board met on Monday morning regarding the budget.  John further stated that NENA was on the right road and was in good shape.  John added that he felt good about where they were.
Jeff Hartley stated that the N.C.E.M.C. (National Center for Exploited and Missing Children) was not only for children but also for any missing person including adults.  Jeff further stated that the A.C.I.M. (A Child Is Missing) hotline number was (1-888-875-2246).
At this time, Rod Coleman introduced Judge Hardy McCollum.  Judge McCollum welcomed the AL NENA Chapter to the City of Tuscaloosa.  
The first item on the agenda under New Business was the 9-1-1 trip to Washington, D.C.  Harold Parker stated E.C.D.s were sent to Washington, D.C. by AL NENA to represent AL 9-1-1 in a face-to-face meeting with their Congressional Representatives to discuss key issues affecting our state and to elevate the importance of 9-1-1 to a national level.  

Johnny Hart then moved to approve sending up to three (3) E.C.D.s to Washington, D.C. that could not afford to pay for the trip due to budget constraints.  The motion was seconded by Ernie Blair.   There being no objections, on a voice vote, the motion was approved without dissent.
Annette DeVaughn moved to approve purchasing shirts for the Washington, D.C. trip only for the attendees that would wear them.  The motion was seconded by Roger Humphrey.  There being no objections, on a voice vote, the motion was approved without dissent.
Harold Parker stated that Johnny Hart had agreed to schedule all meeting times with Senators and Representatives.  Harold further stated that Johnny would schedule a dinner with as many Representatives that would attend in order to discuss the needs in Alabama in more detail.  Harold added that the State Project Committee would meet shortly after lunch today to discuss the status of the project.
Donnie Smith stated that he would be unable to attend Washington.  Donnie further stated that if there was anyone in Representative Rogers district that would like to go but could not afford to do so, please contact him or Harold Parker.  

Christine Heger stated that when she visited Representative Bonner while in Washington, he was very interested in 9-1-1 and wanted to come to see their 9-1-1 equipment.   Christine further stated that Rep. Bonner did come by Baldwin County 9-1-1 Center which gave her a great opportunity to sit down and discuss 9-1-1 issues.
Harold Parker stated that the next scheduled AL NENA Quarterly Meeting would be held in Lee County on April 26, 2007.  Harold further stated that when the location was made available by Bill Meadows, it would be posted on the website.  Harold Parker added that the Executive Board met and voted to appoint Donnie Smith as Chairperson of the Election Committee.  

Donnie Smith stated he had asked Larry Duncan to serve with him on this Committee.  Donnie further stated that he was also going to ask Art Faulkner to serve, but there was plenty of time since nominations were not accepted until after the next quarterly meeting.  Donnie added that applications were being accepted for the following Executive Board Committee positions:  1) President, 2) Vice President at Large, 3) Birmingham L.A.T.A. and 4) Mobile L.A.T.A.
Harold Parker stated that the Executive Board Committee would be working on the Alabama NENA Constitutional By-Laws regarding the designation of officers for the Executive Board Committee.  Harold further stated that he and Bill Brodeur would compare the former Constitutional By-Laws to the current By-Laws in order to implement a Second Vice President, First Vice President and President.

Christine Heger stated that the A.A.N.D. would be having district meetings in various areas of the State.
Ernie Blair stated that the lawsuit between Madison County 9-1-1 and BellSouth was ongoing, and it looks as if it would be next year or later regarding the outcome.

Harold Parker stated that this lawsuit could possibly affect each 9-1-1 Budget -positively or negatively.
(At the point, the blessing of the food for lunch was given by Harold Parker.)

There being no further business to come before the Committee, a motion to adjourn was made by Bill Brodeur.  The motion was seconded by Roger Humphrey.  The motion carried without dissent. 
(Meeting was adjourned at 11:30 a.m.)
Karen Delaine 
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