Alabama Chapter of the National Emergency Number Association (NENA)
January 24, 2007

Minutes – AL NENA 1st Quarter 2006 Executive Board Meeting

Location – Tuscaloosa County 9-1-1 Center, Tuscaloosa, AL

1. Meeting called to order at 2:00PM – Harold Parker

Present: Harold Parker, Bill Brodeur, Roger Wilson, Roger Humphrey, Donnie Smith, Larry Duncan. George Williams, Rod Coleman
Absent: Ray Preston, 

2. Welcome – Harold Parker

3. Review and approval of 4th Quarter 2006 Executive Board Minutes – No discussion

       

Motion to approve – Roger Wilson



       Second – Larry Duncan
       Motion carried

4. Financial Report – Roger Humphrey reviewed the financial report, including the report that a late fee had been imposed by the IRS, but it was being challenged since the paperwork had been sent to the wrong address by the IRS and was received late. He also gave a lengthy report on work being done by the NENA Financial Committee he and John Ellison serves on. The purpose of the committee is to provide accountability to the membership and to look at cutting overhead.
       Motion to approve – Donnie Smith
       Second – Bill Brodeur
       Motion carried – Financial report approved

5. Legislative overview and discussion – Roger Wilson reported we will introduce legislation similar to the bill which failed last year with plans to have it drawn up and pre-filed before the Legislature goes into session in March. The plan also calls for copies to be distributed to the membership so they can take it to their legislators and discuss it with them. He noted the split in the Senate and opposition from some of the Telcos will make it another up-hill battle this year. He also noted only 47 of the state’s 87 ECDs responded to the cost study requested to support the legislation and letters are to be sent to the county commissions of those not responding stressing the importance of the study. 

6.           Annual Conference Report – Bill Brodeur reported on the expenditures and income from the                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

Annual Conference. Income was $102,906.00 and expenses were $86,136.12 giving the                organization a profit of $16,769.88.  Discussion followed about the possibility of increasing  rates charged for sponsorship of the conference events, but received no action after it was pointed out most vendors have very limited budgets and would likely have to stop sponsoring the events if they had to pay more. It was also pointed out that many rooms had been booked, then cancelled at the last minute causing the conference to fall 39 rooms short of the contract requirement. Following last minute negotiations, the hotel agreed to only require the conference committee to pay for half of those. Motion to accept the report made by Roger Humphrey, second by Donnie Smith. Motion carried. A second motion made by Donnie Smith, 2nd by Roger Humphrey to establish the position of Treasurer in the conference guidelines with responsibilities to include the receiving and posting of all registration revenues and the authority to negotiate and sign contracts with the hotel, as well as the handling of  tips and miscellaneous expenses associated with the conference. All duties are to be in consultation with the Conference Chair. Motion carried.
7               LATA Reports

1. Birmingham – Bill Brodeur – Nothing to report

2. Huntsville – Larry Duncan – Nothing to report

3. Mobile – George Williams – Mobile County ready to seek bids on IP-based PSAP
4. Montgomery – Donnie Smith – Nothing to report.

8 
       Old Business
TERT; President Parker reported he has been in contact with Michigan officials      concerning their development of a TERT Responders certification program for possible adoption in Alabama. He also advised Alabama APCO had requested a possible class for their conference addressing what responders should expect and prepare for if activated.

 State Project; The president reported he had been having problems finding someone to accept the chairmanship of the committee studying a statewide project aimed at developing a network to serve PSAP across the state. Funding would be sought on the federal level and would be utilized to implement Next Generation 9-1-1 across the state. 

9.
       New Business

1. The annual 9-1-1 Goes to Washington Conference was discussed at length. The board agreed to ask the general membership to approve the purchase of Alabama 9-1-1 shirts to be worn by those attending the conference and visiting legislators on Capitol Hill. The board also approved paying the expenses (up to $2000 each) of the President and up to 2 others from ECDs which might not have the funds to send a representative to the conference. Motion made by Donnie Smith, 2nd by George Williams. Motion carried. 
2. Officer Elections – Election for President, Mobile LATA VP, Birmingham LATA VP, Commercial VP and VP-At-large will be conducted at the annual conference. Donnie Smith was named Chairman of the election committee. Other members are Larry Duncan and Art Faulkner.
3. Discussed possibility of changing the AL-NENA Constitution back to having 1st and 2nd  vice presidents which would move up each year to eventually serve as chapter president

Motion to adjourn – Roger Wilson
Second – Bill Brodeur
Motion carried

Next meeting to be held in Lee County April 25, 2007.

