Alabama Chapter of the National Emergency Number Association (NENA) 


January 25, 2006
Minutes – AL NENA 1st Quarter 2006 Executive Board Meeting 
Location – Homewood City Hall, Homewood, AL
1. Meeting called to order at 2:02PM – Harold Parker

All Executive Board members present

2.
Welcome – Harold Parker
3
Review and Approval of 4th Quarter 2005 Executive Board Minutes - No 
discussion

Motion to approve – Bill Brodeur



Second – Roger Humphrey



Motion Carried


4
Financial report – Roger Humphrey reviewed the financial report
Motion to approve – Roger Wilson 
Second – Donnie Smith
Motion carried – Financial Report Approved

5
Legislative Overview and Discussion – Roger Wilson briefed the Board members that 2 bills had been introduced that could be cause for concern.  HB 439 calls for it to be considered a crime to interfere with an E911 call.  Association concern is that the language could be misused by VoIP providers where E911 refused to allow them to connect VoIP 911 calls to an administrative line or an E911 trunk.  Roger reported the probability of the bill passing is slim.  He also reported on a bill that intends to correct certain administrative portions of the existing Wireless legislation, as well as establish an E911 surcharge on prepaid wireless service.  He expects little opposition as all major wireless providers were involved in development of the language.  Roger stated he would request all ECD’s participate in visits to Montgomery during the current legislative session
6. 
Annual Conference Report – Bill Brodeur reported the 2005 Annual Conference had generated $100,010 in revenue with a net profit of $12,806.56.  Bill discussed a returned check in the amount of $73.00 from an attendee.  He reported he had contacted the Elmore County E911 Director Annette DeVaughn to request she attempt to have the person make good on the returned check, although the person does not work for Elmore County E911.  Bill wrote a letter to the person and requested immediate payment of $69.00 plus the bank fee of $4.00.  To date, Bill has received no reply from the person.  Bill reported the 2005 conference Account has been closed and that if it is paid by the person, it will be applied to the 2006 Annual Conference.  Bill discussed the difficulty in breaking the hotel bill down by activity, and strongly suggested the Board ensure someone additional works with him on the 2006 Annual Conference to learn many of the ways used by the Perdido Resort in their contracts. He stated that the increased cost incurred in 2005 by the Conference Committee was due to the death of Jo Tranter causing much conference work to be redone.  Bill reported the Vendor Hall reception had cost $16, 267.70, yet the vendor sponsor had contributed only $2,000 for sole recognition of the event.  He suggested co-sponsor recognition unless one vendor sponsored the entire cost of the event.  He reported good comments about the changes in Breakfast at the 2005 Conference, and that the same menu would be used again in 2006.  He reported the $50.00 fee for Guest Registration does not cover the cost to AL NENA and suggested the guest registration fee be increased for the 2006 Annual Conference.  Roger Wilson asked what guest registrations actually cost and Bill reported a guest registration fee of $70-$75 would cover the costs, and not exceed by much.  Roger Wilson asked if Bill would make a recommendation to increase the Guest Registration fee during the Executive Board Meeting on April 26, 2006.   Donnie Smith reported 123 Guests had registered at the 2005 Annual Conference.  Bill reported the Perdido Resort had stopped providing complimentary rooms for VIP’s when the chapter began doing the Shrimp Boil on the outside deck.  He reported the Chapter incurred room costs from 2 guest speakers whom were told by Jo Tranter that the room would be provided.  Roger Wilson made a motion that all complimentary rooms and registrations must presented to the Conference Committee for approval in order for them to be preapproved.  The motion died for lack of a second.  Bill discussed a problem of having a different Conference registration mailing address each year and suggested considering use of a “remailing” service whereby one address could be established and the remailing destination changed as needed without the membership having to know the correct mailing address for the current year.  Harold Parker offered to check and report to the Board.  Harold also expressed sincere appreciation to Teresa Colegrove for outstanding work with merchandising at the Annual Conference.

Bill then began briefing on the 2006 Annual Conference.  He reported the Education Chair position vacant and requested assistance in getting someone to fill it.  He mentioned the Education Chair is not an easy position and suggested a strong replacement be found.  Bill asked that there be more classes offered for Board Members and Directors, and fewer for Dispatchers.  


5 minute Health Break 3:00PM – 3:05PM


Bill asked that the Board ensure the Chairperson is management and Board Member oriented, and not Dispatcher oriented.  By consensus, the Board suggested Rod Coleman from Tuscaloosa County E911 be asked.  Bill requested for guidance from the Board on any changes needed for the 2006 Annual Conference.  The Board did not recommend any changes.  Larry Duncan agreed to handle production of the 2006 Conference Booklet.  Bill Brodeur stated he intends to retire within 5 years and suggested someone immediately begin learning the responsibilities of the Conference Chair position.  Harold Parker asked for suggestions for the Conference General Session speaker.  Bill stated a closing session speaker is also needed.  



Motion to approve Conference Committee Report – Roger Humphrey



Second – Donnie Smith



Motion Carried

7.
LATA Reports

1)  Birmingham – Bill Brodeur reported a LATA meeting conducted at 10AM, January 25, 2006.  13 members attended.  Topics discussed included Wireless, VoIP, and Legislation.

2)  Huntsville – Larry Duncan, nothing to report


3)  Mobile – George Williams, nothing to report


4)  Montgomery – Donnie Smith reported the 2nd Quarter Chapter Meeting would be hosted by Dothan Police Department and held at the Dothan Civic Center on April 26, 2006.  He also reported settlement of the lawsuit between Chambers County ECD and the City of Valley with Valley dissolving their ECD..  
8.
Old Business – Roger Humphrey stated there was no change on the Minimum Standards Committee progress and asked if President Parker had appointed two chapter members to the Committee to fill vacancies created by the death of Richard Holt and Jo Tranter.  He also mentioned the actions in the TERT Committee could impact the Minimum Standards Committee.  He stated that the TERT program could be structured to require certain minimum standards be met. 


TERT Report – Donnie Smith reported a database of all personnel to include their qualifications must be developed.  Donnie stated he had modified the North Carolina TERT Charter to fit Alabama as a draft document.  The TERT Charter requires that Alabama NENA be the 24x7x365 contact point for TERT requests and asked the Board to assist in having a person or agency named to serve as the 24x7x365 initial point of contact.  He stated it should not be an EMA member since EMA could already be heavily involved in the situation.  Harold Parker agreed to appoint an ECD upon completion of the final Alabama TERT Charter.  


Language Line – Harold Parker discussed an offer by Network Omni to provide language line services for members of Alabama NENA.  George Williams asked for clarification and was told this was an alternative to the AT&T Language Line service currently used by ALNENA.  Harold requested authority to investigate the offer from Network Omni and recommend to the Board a provider.  


Motion – Donnie Smith; Harold Parker and Roger Wilson evaluate both 
providers and recommend to the Board at the April 25, 2006 meeting.


Second – Larry Duncan


Approved


Insurance – Roger Humphrey advised the VFIS Insurance Policy held on ALNENA only covers NENA assets at 1 location and not distributed as is the current arrangement.  He recommended the Chapter adding a “floater” to the policy to cover the assets wherever they are located.



Motion – Roger Wilson; The Board shall take out an Insurance Rider to cover ALNENA assets wherever they are located.



Second – Donnie Smith


Motion Carried.


Inventory – Harold Parker asked for an inventory of al ALNENA assets.  Harold requested it be recorded by description, make, model, serial number and location.  Bill Brodeur advised he has all 3 of the LCD projectors.  Bill also mentioned the small display, large display, and Ready Fox costumes.

11.
New Business


1)  Washington Trip – Harold requested if the chapter planned to purchase shirts for all Chapter members to attend the Washington trip.  Roger Wilson stated NENA should only purchase the shirt if the member agrees to wear it on Capitol Hill.



Motion – George Williams;  ALNENA will purchase a shirt for any chapter member attending the Washington trip who agrees to wear the shirt on Capitol Hill.



Second – Larry Duncan



Motion Carried.


Harold also asked if ALNENA planned to send any member of the Executive Board.  He stated his agency would pay for his trip, and that the only members to received Chapter sponsorship to attend were Margaret Bishop from Sumter County and Christie Stamnes from Covington County.  He suggested the Chapter pay for 1 Board Member to attend.



Motion – Roger Humphrey; Recommend to the membership to add approval for the Chapter to pay for 1 additional person who would be a member of the Executive Board to attend the Washington trip.


Second – Bill Brodeur



Motion Carried.  The motion will be presented to the membership on April 26, 2006.


2)  Harold Parker reported that several of the Board members had met with a representative from Perry County, AL to discuss E911.  He reported that the Perry County Commission has since formed an ECD.  The referendum is scheduled for November 2006.  The Board of Commissioners has also been appointed.


3)  Bill Brodeur recommended the Board consider recommending to the membership that an enclosed trailer be purchased by the Chapter to be used to transport NENA merchandise and conference materials to the annual conference.  Bill also reported that Donnie Smith had loaned a set of hand trucks to the Chapter and that they had turned up missing and recommended the Chapter purchase a set of hand trunks for the trailer as well as a set to replace those for Chambers County E911.  Bill further recommended the Chapter purchase one spare LCD projector bulb.



Motion – Roger Wilson; Recommend to the membership that ALNENA purchase an enclosed trailer, 2 hand trucks and 1 spare bulb for the LCD projector in an amount not to exceed $5,000.



Second – Donnie Smith



Motion Carried


4)  Letter to Minnesota NENA – George Williams reported he had presented the Bayou la Batre Police Chief with the gifts from MN NENA and AL NENA.  He reported the Chief used the funds for a new fax machine for the police department, and reported receipt of a letter of thanks from the Bayou la Batre Police Department.  Harold reported he sent a thank you letter to MN NENA and stated that AL NENA had matched the gift.

5)  Ray Preston advised he would not be able to attend the July, 2006 Executive Board or Chapter meetings and that someone else would need to keep the minutes.


6)  Roger Humphrey stated that he had not received a notice of the Chapter meeting.  Harold Parker advised he was not aware a notice was to be sent.

12.
Motion to adjourn – Larry Duncan

Second – Bill Brodeur


Motion Carried

