Minutes – Executive Committee Meeting 

September 22, 2004

Meeting held by conference call

Meeting called to order – Roger Humphrey

Opening Prayer – Roger Wilson

Meeting attendees – 


Roger Humphrey


Roger Wilson


Bill Brodeur


George Williams


Pat Hall


Richard Holt


Ray Preston


Jo Tranter – Conference Education Chair

Conference Call was called by Roger Humphrey to discuss the impact of Hurricane Ivan on the Alabama Gulf Coast Conference, and Chapter efforts to conduct the conference.

Bill Brodeur opened with a summary of efforts since Hurricane Ivan made landfall in the Gulf Shores – Orange Beach, AL area.  Bill has attempted unsuccessfully each day since September 16, 2004 to contact the Perdido Resort to determine if the AL NENA Conference can be held on schedule.  He has talked with a representative of Brett Robinson Realty Agency who manages the Phoenix Condominium complex adjacent to the Perdido Resort.  Brett Robinson reported they have cancelled all reservations for the properties they manage until December 1, 2004 due to damages sustained by Hurricane Ivan.  Bill reported the Perdido Resort has not contacted him about the conference either.  George Williams reported he had reports that the Perdido Resort did survive the storm and was serving recovery workers meals but was not open for business.  Bill reported that all area restaurants must pass a health inspection before reopening.  Bill has reviewed our contract with the Perdido Resort and there is an “Acts of God” clause that allows either party to cancel the contract.  Roger Wilson is having his board attorney review the contract.  If it is determined AL NENA will suffer no penalty by canceling the contract with the Perdido Resort, the Executive Committee is evaluating moving the conference to another venue.  Bill Brodeur and Roger Wilson have made the following contacts in a preliminary review of available options.


Grand Hotel by Marriott - Point Clear, AL



Available by end of October through end of year



Rate - $169.00 per night



May not have sufficient rooms for all attendees, and no other local lodging
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Adams Mark Hotel – Mobile, AL



Available by end of October through end of year



Rate - $99.00 per night



May not have sufficient rooms for all attendees 



Not located in the best area of Mobile 


Gatlinburg, TN Convention Center



Guaranteed available Dec 5-8, 2004



Rate - $68.00 per night



Has about 318 rooms, but more are available nearby



Agreed to comp AL NENA 1 room per 50 booked



Agreed to provide general session meeting area at no cost



Agreed to provide breakout sessions at no cost



Agreed to provide vendor hall spaces for $65.00 each

Motion to Cancel the 2004 AL NENA Conference contract with the Perdido Resort if no penalty applies to AL NENA


Motion – Roger Wilson


Second – George Williams


Motion carried – No opposition

Roger Wilson stated the Alabama Ambulance Association Conference is scheduled at the Perdido Resort the week prior to ours.  They have been unsuccessful in contacting the Perdido Resort, and are making preliminary plans to move their conference to SanDestin.

Richard Holt stated there are about 300 people pre-registered, of which 2/3 have paid.  Asked for guidance on how to handle the ones who have prepaid.  Options include refund everyone and start over after the conference relocation details are known or to hold the payments and send each member a letter stating the conference will be rescheduled and if they want a refund, must request it.  Consensus was to hold on to the payments and send the letter.  Richard also stated we will need to secure mailing labels for the Southeast region from National NENA.

Roger Humphrey stated he would appoint a Conference Relocation Committee to investigate relocation options and make a recommendation to the full Executive Committee as early as possible.  Roger appointed the following:


Roger Wilson – Chairman


Bill Brodeur


Richard Holt


Jo Tranter
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Richard Holt reported he might have a way to contact the owner of the Perdido Resort since no one has been able to contact them through normal channels.  He will do so and ask that the owner speak with Bill Brodeur so that we can proceed with rescheduling the conference, but with the knowledge AL NENA wishes to continue having the Conference at the Perdido Resort in the future.

Bill Brodeur has spoken with Roy Adamson of VFIS about the Chapter’s insurance on the Conference.  One of the documents is missing, so there is some uncertainty about insurance coverage in the event we cannot conduct the conference.  This issue will be resolved for any future conferences.

Roger Wilson asked for clarification.  Is Richard Holt going to contact the owner of the Perdido Resort and make sure he understands a successful conference includes more than the Perdido Resort, and we would need certification that the area in general could support our conference since many attendees have to accept overflow housing at other locations, and that the Perdido Resort is not capable of feeding every attendee every meal.   If we cannot get that certification, we must proceed with relocating the conference for this year only.

Roger Humphrey stated that as soon as the Conference Relocation Committee has met and developed recommendations, another conference will be scheduled to update the Executive Committee.  It is understood that time is of the essence and the Chapter needs to let attendees know the status as soon as possible.   Bill Brodeur asked that Roger Humphrey go ahead and contact National NENA and request an address label for all NENA members in the Southeast Region.

The Conference Relocation committee decided to travel to Gatlinburg, TN on Sunday, September 26, 2004; meet with the Convention Center representatives on Monday, September 27, 2004, and return immediately thereafter prepared to give a relocation recommendation to the Executive Committee later that week.

Roger Humphrey mentioned that Chapter Officers are traditionally installed in October each year at the annual conference.  It was decided by consensus that all sitting officers will serve until the Quarterly Meeting and Officer Installation can be held during the Conference.

Meeting adjourned.

Minutes Prepared by Ray Preston

