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 “The Home of 9-1-1”



Dear ____________ Emergency Communications District,

By now you are well aware of the proposed Alabama Next Generation Emergency Network (ANGEN).  The development of ANGEN is a bold effort by the Alabama Chapter of NENA and AAND to advance 9-1-1 in Alabama from its current analog system to a state of the art IP based network.  Our 9-1-1 system today is incapable of accepting communications in all the forms citizens use daily: text, video, advanced IP-enabled voice and data services.  Our goal for ANGEN is to be able to accept 9-1-1 communications from these devices and also obtain and share data with EMS critical data on victims (e.g. medications, allergies) from electronic health records.
To help accomplish the goal of ANGEN, we have applied for a Federal grant through the U.S. Department of Commerce and Department of Transportation for the amount of at least $686,230.25 and as much as $950,000.  This grant requires matching funds of 50% of the cost of the project being applied for. We are asking for the assistance of the ECD’s of Alabama to help raise the funds necessary to meet this required match.
The Alabama Wireless 9-1-1 Board has agreed to vote for an allocation out of the Wireless Board’s operating fund to the ECDs for the purpose of the matching funds. The disbursement amount will be $600,000.00 which will be distributed as 80% to the ECDs and 20% to the wireless service providers.  We would like for each ECD to sign the enclosed commitment document giving the Wireless Board the authority to use your portion of these funds for the matching money of the ANGEN grant.  The amount your ECD is allocated from this disbursement is approximately $_________.  We expect to receive more than the minimum grant so the match will also increase as the grant amount increases. Those ECDs that sign the agreement will have their commitment applied toward their shared costs to ANGEN. If your ECD does not sign this agreement you will be billed at least this much and possibly more when you are ready to connect to ANGEN for your 9-1-1 service.
A second disbursement will be part of your October allocation from the Wireless Board.  At that time you will be receiving your proportionate share of the excess Phase II funds that were set aside to reimburse the ECDs for their Phase II implementation costs per our legislation of 2007.  As of August 26, the amount that you will be receiving from this disbursement is approximately $_______.  I encourage you to set these funds aside to be used as your part of the additional match for the ANGEN grant.  By applying the same formula used by the Wireless Board to distribute the wireless funds, your ECD’s portion of the matching funds would be approximately $________to $________, depending on how much grant money we are awarded. 
Please sign and return the enclosed “Acknowledgement and Assignment” to me at the address on the top of this letterhead by September 18, 2009.  I plan to hand deliver the commitments to the Alabama Wireless 9-1-1 Board at their next board meeting. 

Please feel free to call me anytime if you have any questions regarding this matter.
Sincerely,


Rod Coleman, President
Alabama Chapter of NENA
